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Overview

● Describe main concepts of mentoring
● Share:
○ Summary of the research study
○ Key ingredients in a mentoring approach
○ Challenges and benefits of being a mentor

● Discuss considerations for mentors and clinical sites 
● Share possible resources
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What is mentoring?

https://jamboard.google.com/d/1IqLGHiCULwX90tSbEMXh3
pdYVBaArAvwxS-7BInGRWM/edit?usp=sharing
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https://jamboard.google.com/d/1IqLGHiCULwX90tSbEMXh3pdYVBaArAvwxS-7BInGRWM/edit?usp=sharing
https://jamboard.google.com/d/1IqLGHiCULwX90tSbEMXh3pdYVBaArAvwxS-7BInGRWM/edit?usp=sharing
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Concepts of 
Mentoring

Mentor 
attributes

Mentee goals

Structure Relationship

(Kalen et al, 2015; Okereke, 2000; Doyle et al., 2019)



OT Mentoring 
program ● Mentors follow a group of 

students from U1 to M2
● One 3-hr session per 

term 
● Orientation, debriefing 

with mentors and support 
offered

● Selected through 
application process
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Summary of research study

Methodological 
Approach
Interpretive description 
methodology
Interviews (Zoom)

1

Sampling
Twelve mentors  
from the McGill OT 
Mentoring program

2
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Data Analysis
Thematic analysis 
(iterative approach) 
and constant 
comparative 
techniques 
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Key ingredients in a 
mentoring approach

Mentor beliefs and values

Knowledge and experiences

Learning for mentees and 
mentors
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Inspires you
“Having mentors to really inspire 
you to work through the issues 
you are having and the doubts 
you have as an aspiring 
professional” [P8]
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Approachable
“Even my old supervisors that I 
could reach out to and ask them 
questions when I was actually 
starting practice was something 
that I really appreciated.” [P10]

Offers guidance (tailored to context)
“a lot of people have gone through questionable working 

conditions, questionable burnout […] when you get people who are 
at the level where they are about to graduate [...], you want to be 
able to be like “these are the pitfalls that I have passed through” 

[P8]



How will you implement 
your approach?

Why do you want to be a mentor? 

What and how will you prepare? 

How will you build your 
relationship(s)? 

How will you engage your 
mentee(s)?
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What would help you to be 
a mentor?
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Support Tools

Resources
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Positive aspects

Paying it forward 

Giving back, helping others, building 
relationship

Benefits mentor directly 

Self-reflection, growth, recognition, 
opportunities for new roles



I just really love to teach and to share the experiences and 
I really like to be able to give that to students because I 
even graduated from McGill and we didn’t have the OT 

mentoring program at that time. [...] I know the questions 
that they have in their head or what they are wondering 
because I was also there. So, just being able to provide 

that information to them is really great.

[Paying it forward, P12]
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Challenges
Commitment to role of mentor

Preparation, other roles, student 
engagement

Navigating tensions and 
discomforts

Uncertainties, not knowing
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[...] what ended up happening is that two of my students in 
a group of five left. [...] I mean look, everyone has their own 
path in life, but the student who left, I just felt like she had 

such creativity. She was such an out of the box thinker and 
you could see that from our first session [...] I could just see 
her fit in it. But anyways, she left the program to go pursue 

other things. 

[Navigating tensions and discomforts, P3]
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What should you think about when…

Becoming a mentor?

- Your motivations for this 
role (time, commitment)

- Your reflections on what 
is great mentoring

- Your needs as a mentor
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Clinical sites want to support 
mentoring?

- Create dedicated time 
and space

- Offer learning 
opportunities to develop 
mentor role



Resources: Mentor Project Infographics
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Resources: Articles
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Resources: Find out about mentoring programs
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Thank you!

CIUSSS Centre-Ouest, CISSS Laval, CIUSSS Centre-Sud

Ting Wang
Matthew Hunt
Sara Saunders

Bernadette Nedelec
Odrée Martin-Maihot

Shabnam Taherian
Aliki Thomas



Questions?
Susanne.mak@mcgill.ca
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