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Overview

® Describe main concepts of mentoring
® Share:
o Summary of the research study
o Key ingredients in a mentoring approach
o Challenges and benefits of being a mentor
® Discuss considerations for mentors and clinical sites
® Share possible resources



What is mentoring?

https://jamboard.google.com/d/1IgLGHICULWX90tSbEMXh3
pdYVBaArAvwxS-7BInGRWM/edit?usp=sharing



https://jamboard.google.com/d/1IqLGHiCULwX90tSbEMXh3pdYVBaArAvwxS-7BInGRWM/edit?usp=sharing
https://jamboard.google.com/d/1IqLGHiCULwX90tSbEMXh3pdYVBaArAvwxS-7BInGRWM/edit?usp=sharing

Mentee goals Mentor
attributes

(+) Concepts of

Mentoring

Structure Relationship

(Kalen et al, 2015; Okereke, 2000; Doyle et al., 2019)



OT Mentoring
program ® Mentors follow a group of

students from U1to M2

® One 3-hr session per
term

® Orientation, debriefing
with mentors and support
offered

® Selected through
application process

fomy é School of Ecole de
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Summary of research study

Data Analysis
Thematic analysis
(iterative approach)
and constant
comparative
techniques

Sampling
Twelve mentors
from the McGill OT

Mentoring program

Methodological
o Approach
Interpretive description

methodology
Interviews (Zoom)




Key ingredients in a
mentoring approach

Mentor beliefs and values
Knowledge and experiences

Learning for mentees and
mentors




Approachable
“Even my old supervisors that |
could reach out to and ask them
questions when | was actually
starting practice was something
that | really appreciated.” [P10]

Inspires you
“Having mentors to really inspire
you to work through the issues
you are having and the doubts
you have as an aspiring
professional” [P8]

Offers guidance (tailored to context)

“a lot of people have gone through questionable working
conditions, questionable burnout [...] when you get people who are
at the level where they are about to graduate |[...], you want to be
able to be like “these are the pitfalls that | have passed through”
[P8]



How will you implement
your approach?

Why do you want to be a mentor?
What and how will you prepare?

How will you build your
relationship(s)?

How will you engage your
mentee(s)?

What would help you to be
a mentor?




Resources
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Positive aspects

Paying it forward

Giving back, helping others, building
relationship

Benefits mentor directly

Self-reflection, growth, recognition,
opportunities for new roles

1



| just really love to teach and to share the experiences and
| really like to be able to give that to students because |
even graduated from McGill and we didn’t have the OT
mentoring program at that time. [...] | know the questions
that they have in their head or what they are wondering
because | was also there. So, just being able to provide
that information to them is really great.

[Paying it forward, P12]
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Challenges

7 N\
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Commitment to role of mentor

Preparation, other roles, student
engagement

Navigating tensions and
discomforts

Uncertainties, not knowing




[...] what ended up happening is that two of my students in
a group of five left. [...] | mean look, everyone has their own
path in life, but the student who left, | just felt like she had
such creativity. She was such an out of the box thinker and
you could see that from our first session [...] | could just see
her fit in it. But anyways, she left the program to go pursue
other things.

[Navigating tensions and discomforts, P3]
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What should you think about when...

Becoming a mentor? Clinical sites want to support
- Your motivations for this mentoring?
role (time, commitment) - Create dedicated time
- Your reflections on what and space
IS great mentoring - Offer learning
- Your needs as a mentor opportunities to develop

mentor role

15



Resources: Mentor Project Infographics

F McGill CP)R

T Being an OT Mentor: | e
Supports, Challenges and Benefits

School of Physical and Occupational Therapy, McGill University

Overview of the OT
Mentoring Program

Study Recap

* 12 mentors from the OT Mentoring
This program provides students with @ UG

who will follow thom from Ul fo M2 e s
mentor 0 will 1ol m from o " interviews.
so that students will:

Examples of open-ended questions
= Dok thel professical idepkity.os asked: "What does mentoring mean o

future OTs you"; "Hhat does being o mentor mean
* Receive concrete examples and/or 10 youT'; and "How has being an OT
oxporioncos of OT practice mentor influenced your experiences in
* Develop the skills necessary for seif- your role?

reflection and reflective proctice

Participant responses were recorded
and transcribed verbatim.

What are the key ingredients in a
mentoring approach?

Mentor beliofs and values
A mentor’s perspective of what they identify as high-quality
g, luding ch of the mentor: 1)
approachability; 2) ability to inspire; and 3) ability to offer
guidonce to others

Knowledge and experi
A mentor's understonding of mentoring is derived from their

S S L S e e o D e ooy S e e

T McGill )
Octupatronel Tharapy F Conve de et
Etre mentor en ergo : el
Appuis, défis et bénéfices
‘eo'.d"l.-.l; r' etd’ g he r. Univ ité McGill

urvol du Programme de

Résumé de 'étude
mentorat en ergo

* 12 mentors du Programme do mentorat

Ce programme fournit aux étudiants un on ergo 6nt participé & des entrevues

:aenvo« qui les suit de Ul & M2 ofin d'aider indiiduelles
‘"':'.u"'.a v - o o Des questions cuvertes lour ont 616
. P leur identité p posées, dont 1 « Selon foi, que signifie le
o futur ergo

mentorat 7 » ; « Selon tol, que signifie

*: Se fumilicriver ovec des exetoples &tre mentor 7 » ; et « Comment est-ce
concrets ot / ou des expériences de la qu'étre mentor t'influence dans fon rdle
protique en ergo dorgo7»

* Développer ses capacités
d'autoréfiexion et de pratique réflexive

Les réponses des participants ont é1é
et en verb

Quelles sont les composantes clés
du mentorat ?

Les croyances ot valeurs du mentor
La perspective qu'c un mentor quant a ce qu'est le mentorat
de qualité et les coractéristiques du mentor : 1) &tre focile
d'approche ; 2) étre une source d'inspiration pour les autres ;
3} savoir orienter ot porter consells aux autres

c i ot expéri

La compréhension qu'a un mentor de son réle vient de ses

expérionces de mentorat, souvent en tant que mentoré : ce Aides gux mentors
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Resources: Articles

Joumal of Cancer Education (2019) 345629-637
https7/doi.org/10.1007/s13187-018-13606

Mentorship in Medicine and Other Health Professions

Nayanee Henry-Noel " « Maria Bishop? - Clement K. Gwede ** « Ekaterina Petkova® « Ewa Szumacher®”

Published online: 24 April 2018
() Crown 2018

Abstract
Mentoring skills are valuable assets for academic medicine and allied health faculty, who influence and help shape the carcers of
the next generation of healthcare pmwdm Mentors are role models who also act as guides for students” personal .lnd profes-

sional development over time. N can be i 1 in ing explicit i § led, quired to master
curriculum content. Importantly, they can enhance implicit knowledge about the “hidden curriculum™ uf pmlc\uonuhm ethics,
values, and the art of medicine not learned from texts, In many cases, mentors also provide i support and -

ment. [t must be noted that to be an effective mentor, one must engage in ongoing leaming in order to sm:nglhcn and further

mentoring skills. Thus, leaming communities can provide support, ed and p | devel for the mentor. The
nl.nmmlnp benefits mentors as well through greater productivity, career satisfaction, and p | gratification. Maximizing the

and proxd ity of such relationships entails self- focus, mutual respect, und LX[!IICII communication
about the relanomhnp In this article. the authors describe the development of optimal i hasizing the

importance of different approaches to mentorship, roles of the mentors and mentees, mentor and mentee bem.ﬂls. interprofes-
sional mentorships for teams, gender and mentorship, and culture and mentorship.

y M ship - Mentor -

y leams

Australian Occupational Therapy Journal (2019)

Review Article

Gegoed J

doi: 10.1111/1440-1630.12579

Scoping review of mentoring research in the occupational

therapy literature, 2002-2018

Nancy W, Doyle,' @ Liat Gafni Lachter’* and Karen Jacobs'

'Department of Occupational Therapy, Boston Uniu

Boston, Massach USA and *Department of Occupational

Therapy, University of Haifa, Haifa, Israel

Introduction: Mentoring affords personalised learning for
prq‘sslmal gmwth Research across disciplines has shown
g to p affect , attitude, motiva-
tion, [nb perf isational i and
arreer productivity and sm:mss This study was conducted
to provide an overview of research focussed on mentoring
practices and rrlalﬂi outcomes specific to the occupational
therapy
Methods: This smdv follows Arksey and O'Malley's five
main scoping review stages. PubMed, Embase, CINAHL,
PsycINFO, Web of Science, ERIC, Social Services
Abstract, ScienceDirect and ProQuest databases were
searched for mentoring practices in the occupational ther-
apy profession. Inclusion criteria were: empirical studies
ing provided to pational therapy students,
practitioners, faculty and researchers, published in English
between January 2002 and December 2018. Studies of
ing provided to P | therapy dlients were
excluded. Data were extracted for quantitative information
about study characteristics and qualitative information
about mentoring processes and ontcomes,

Tyl tall AEDD e i AR it ikt

Common defining terms, mechanisms and outcomes of
mentoring were extracted and categorised into: support,
learning, umcrss and relationship. Mentoring outcomes

were related to knowledg isition and lation, pro-
fessional behaviours, xm:mm\d productivity and profes-
sional networking.

Cunclusrovr Thrs «mmlg m’:ﬂv rresmled commonalities
of and in
empma:"vsmdmi ing experi and prog

in the occupational therapy profession. Methodological gaps
in this research emphasise the need for occupational therapy

practitioners and researchers to continue researching men-
taring experiences by integrating theoretial frameworks,
uniform definitions, ngnmus ngn nnd stﬂndanirsai mea-
sures to evaluate the f 3

KEY WORDS mentorship, occupational therapy, scoping
review, evidence-based, professional development,
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Resources: Find out about mentoring programs

% McGill

[hip st R
Q

Faculty of Medicine and Health Science

School of Physical &
Occupational Therapy

# About Programs

Students  Clinical Education Research Initiatives Alumni/Events Professional Development News

McGill.CA / SCHOOL OF PHYSICAL & OCCUPATIONAL THERAPY / Programs / Occupational Therapy Program

Admissions

Occupational Therapy
Program

B.Sc. Rehabilitation Science

Master of Science (Applied)
in Occupational Therapy

Curriculum

Concentual Framework

Occupational Therapy Mentoring Program
About the Program

\

» J

Created in March 2016, the Occupational Therapy (OT) Mentoring Program is
designed to facilitate the students’ connection to the profession. Evidence has
shown that in addition to formal education, mentors and role models are key to
the development of a professional identity. The School of Physical &

Occupational Therapy's (SPOT) identity is defined by the people within its 18



CR/R Thank you!

Centre de recherche
interdisciplinaire
en réadaptation
du Montréal métropolitain

N . School of Ecole de
4 MC Glll Physical and physiothérapie et
-~ Occupational Therapy d’ergothérapie

CIUSSS Centre-Ouest, CISSS Laval, CIUSSS Centre-Sud

Ting Wang

Matthew Hunt

Sara Saunders
Bernadette Nedelec
Odrée Martin-Maihot
Shabnam Taherian
Aliki Thomas
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Questions?

Susanne.mak@mcgill.ca
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