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Develop their professional identity as
future OTs
Receive concrete examples and/or
experiences of OT practice
Develop the skills necessary for self-
reflection and reflective practice

This program provides students with a
mentor who will follow them from U1 to M2,
so that students will: 

Overview of the OT
Mentoring Program

Study Recap

12 mentors from the OT Mentoring
program participated in individual
interviews.
Examples of open-ended questions
asked: "What does mentoring mean to
you?"; "What does being a mentor mean
to you?"; and "How has being an OT
mentor influenced your experiences in
your role?"
Participant responses were recorded
and transcribed verbatim.

What are the key ingredients in a
mentoring approach?

Learning during mentoring sessions
Mentees learn about the profession and practice
environment. Mentors learn about their mentees'

backgrounds, which shapes their mentoring approaches.

Mentor beliefs and values
A mentor’s perspective of what they identify as high-quality

mentoring, including characteristics of the mentor: 1)
approachability; 2) ability to inspire; and 3) ability to offer

guidance to others

Knowledge and experiences
A mentor’s understanding of mentoring is derived from their

past experiences of mentoring, often as a mentee: what
they observed and the lessons learned

Support: from other
mentors for
brainstorming
Tools & resources:
E.g., Doodle and
Wikiboard

Ways that help the
mentor in their

role



Commitment to the role of mentor

Student engagement can shape the

extent of the mentor's commitment

(e.g., when mentees are fatigued and

stressed) 

Other personal and professional roles

can influence commitment to the

mentor role.
E.g., being a parent: "As I told you, I am a

mom of two kids, so that is very challenging.

[...] It could be during or after work because

I have to see when everyone can be

available. [...] finding a time to meet is

challenging when I have work and my

family."

Navigating tensions and comforts

Uncertainties in the membership of the

group (i.e., withdrawals)
E.g., "I’ve seen two or three of them leaving

my group, and the challenging thing is that

it’s not really spoken about, or it’s just a

surprise, [...] it’s a little bit hard on the

mentor, emotionally."

 Diverse backgrounds of mentees and

difficulty in meeting different needs

1.

2.

Provided opportunities to “pay it

forward”

To give back in return for the

experiences they received as students.

To help others by fulfilling a need.
E.g., "I love to teach and share experiences.

I like to give that to students, [...] I know

what they are going through."

Had direct benefits

Opportunities for 1) self-reflection, 2)

identity development and 3) learning. 
E.g., "It helps to renew your love for what you

are doing. It’s a way to remove yourself from

the craziness of our profession and get back

down to the basics of what we love about

OT. I find it also allows the opportunity to

add to your professional development

because you are learning from the students;

their experiences or feedback can also help

you shape and grow as a professional."

Represented a form of recognition of

their professional calibre due to

selection process.

Opened up other employment

possibilities (i.e., engage in new

roles). 

1.

2.

What are the challenges
of being a mentor?

What are the benefits of
being a mentor?



Mentoring recognized as formal
continuing education

Certificate of completion at the end
of the school year

Recognition
Resources for mentors encountering
difficult situations (i.e., mentoring

more reserved groups)
A list of discussion topics for

mentoring sessions

Preparation

Annual activities for mentors to learn

new skills from guest lecturers and


their colleagues

Continuing education

opportunities

How can I learn more about mentoring?












Introduction to Mentoring: A Guide for Mentors and Mentees: https://www.apa.org/education-
career/grad/mentoring

A model of professional thinking: Integrating reflective practice

Scoping review of mentoring research in the occupational therapy literature,

Toward Mentoring in Palliative Social Work: A Narrative Review of 

Understanding mentoring relationships between mentees, peer and senior mentors (Venktaramana et al.,
2023)

McGill University OT program: https://www.mcgill.ca/spot/programs/ot/ot-mentoring-program
University of Western Ontario OT program: https://www.uwo.ca/fhs/ot/programs/mscot/mentorship.html
University of British Columbia OT program: https://inclusive-campus.osot.ubc.ca/mentorship/

Webpages

Articles, scoping reviews

      and evidence based practice (Bannigan & Moores, 2009)

      2002-2018 (Doyle, Lachter & Jacobs, 2019)

      Mentoring Programs in Social Work (Toh et al., 2018)

Examples of different mentoring programs
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What to consider when becoming
a mentor?

Mentors spoke about the benefits of being a mentor: 1) opportunities for self-reflection;
2) professional growth; 3) recognition of their professional caliber; and 4) leads to
other professional/career opportunities.

What can we do to improve the OT Mentoring Program?

Scan the QR code for more
excerpts from our data collection!

For more information:
Susanne Mak, PhD(c), OT(C), erg. 

514-398-2772 
Susanne.mak@mcgill.ca

For mentors
Being motivated to be a mentor is key, in

order to dedicate the time and effort to


prepare your sessions and to get to

know your mentees.



Reflect on what you think is great


mentoring. How do your values, beliefs,

knowledge and experiences fit with your


role as a mentor?



Consider what you need as a mentor,

such as support, a chance to exchange

ideas, and professional development


workshops.

For clinical sites
Create dedicated time for clinicians to

engage in mentoring is crucial so that


they can prepare for their roles as

mentors.



Provide opportunities for learning about


mentoring through debriefing,

professional development workshops


and having a buddy system. 
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